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Chapter-1 

 

Gender Audit: An Introduction 

 
1.1 Introduction of the Institution 

About College 

 

DOMKAL GIRLS’ COLLEGE, a premier institution with a glorious distinction started its maiden 

journey in the quest for higher education for girls on 23rd February 2011 with the generous 

endeavors of Shri Anisur Rahaman, Ex Minister Govt. of West Bengal, MLA of 75th Domkal 

Legislative Assembly and the key founder of the college. The institution located in the district 

of Murshidabad bears the rarest distinction of being the most sought- after Degree College 

for Girls in the district in the post-Independence era.  
Since then, it has been an active gateway of higher education for the girls hailing from a 

motley combination of villages and towns like Bhat Jangle, Raninagar, Faridpur, Sarangpur, 

Jungida, Ramnagar, Katakobra, Kushaberia, Malatipur, Notial, Dhonirampur, Jalangi, 

Islampur etc to obtain their bachelor degree in Arts. 

 

Leadership commitment and stakeholders’ participation are the fundamental hallmark of this 

institution. The faculty members tenaciously strive for professional development to impart 

advanced level of knowledge and holistic scholarly values to the students. The propitious 

physical infrastructure and human resource relentlessly promote ICT friendly teaching 

learning process and entrepreneurial ecosystem. 

 

Parent Teacher Association, Alumni Association, multiple extra disciplinary clubs and forums 

work in tandem to implant academic attributes and humanistic values among the students. 

The institution also lays special emphasis on social work along with core academic activities 

to ensure a dynamic and sustainable student-neighborhood relationship. 
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Table-1.1: About the College 

Laboratory Geography: 01 

No. of Teaching Staff & 

Librarian 

Principal: 1 

FTT: 16 

SACT: 16 

Contractual Librarian: 01 

No. of Office Staff FT: 06, Contractual:11, Contractual Guard:04 

Communicating Address Domkal, P.O + P.S- Domkal, Dist- Murshidabad, 
Pin- 742303 

E-mail & Phone domkalgirlscollege@gmail.com & 7407000788 

 

Name of the 
College 

Domkal Girls’ College 

Principal Dr. Alak Kumar Das 

Establishment 23.02.2011 

Affiliated to University of Kalyani 

UGC Recognition 2(f) 

AISHE Code C-53416 

Financial Category Grant-in-Aid 

Type of College Girls 

Campus Area Main Campus: 5 Acre (20234.3 Sq. M) 
Built-up area: 1.14 Acre (4624.71 Sq. M) 

No. of UG 
Programmes 

09 Major courses 

Departments Arts: 09 

Intake Capacity 2930 

mailto:domkalgirlscollege@gmail.com
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1.2 About Gender Audit 
 

Gender Audit is an attempt to study whether the college has a good gender balance. It tries 

to see whether the college follows government rules, policies, and actions formulated for the 

upgradation of women in society. The Gender Audit tries to assess the impact of its current 

and proposed policies on gender equality. 

Although, there is no standard approach for carrying out a gender audit, international 

organizations use two main approaches: (i) Participatory gender audit and (ii) Gender 

integration framework. 

 A gender audit of our institution usually includes two dimensions as follows: 

 

1.2.1 Internal Audit: This dimension refers to the extent to which an organization fosters 

gender equality internally within its organizational, managerial structure, and internal work 

and whether these contribute to gender equality in the organization. An internal gender audit 

monitors and assesses the relative progress made in gender mainstreaming, contributes to 

capacity building and collective organizational ownership for gender equality initiatives and 

sharpens organizational learning on gender. 

 

1.2.2 External Audit: This dimension aims to assess to what extent an organization 

mainstreams gender in its policies, programmes, projects, and services in terms of content, 

delivery, and evaluation. External gender audits evaluate to what extent gender integration 

fosters the inclusion of, and benefits to women and men involved in or affected by the 

organization's policies, programs, projects, or services provided. When applied to policies, 

programmes, projects or services, a gender audit starts by exploring to what extent gender 

equality is mainstreamed in high-level policy objectives and priorities, and further assesses 

to what extent policy intentions are carried out in specific initiatives (e.g. programmes, 

projects, services). At the planning level, a gender audit analyses whether there is gender-

specific objectives or if gender is mainstreamed in the general objectives of the policy to 

guarantee that they contribute to closing gender gaps, ensure that women and men benefit 

equally or in accordance with their gender needs and that inequalities are not perpetuated. 

Similarly, a gender audit goes on to analyze how gender is mainstreamed into the 

implementation phase of the policy, programme, or project. Finally, a gender audit of the 

monitoring and evaluation phase investigates whether targets and indicators include a 

gender perspective both in terms of sex-disaggregated data and progress towards gender 

equality. 
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1.3 Constitution of Gender Audit Committee 

 
CONSTITUTION OF GENDER AUDIT COMMITTEE 

 
Internal Members: 

SL No. Name Designation Institution 

1 Dr. Alak Kumar Das Principal Domkal Girls’ College 

2 Dr. Anasua Bagchhi Coordinator IQAC, Domkal Girls’ College 

3 Dr. Tulika Chakrabory Asst. Professor Department of Education 

4 Mrs. Gayatri Mondal Sarkar Office Peon Domkal Girls’ College 

5 Rownak Jahan Sarkar Student 4th Semeter 

6 Anamika Pal Student 6th Semester 

 

 

External Members: 

SL No. Name Designation Institution 

1 Dr. Natasa Dasgupta Principal Krishnagar Women’s College 

2 Dr. Dilip Kumar Karak Principal Bethuadahari College 

3 Dr. Indrani Basu Coordinator IQAC, Berhampore college 

4 Dr. Munmun Sadhukhan Coordinator IQAC, Lalgola College 

 

 
1.4 Objectives of the Gender Audit exercise 

The following are the main objectives of the Gender Audit: 

a) To be apprised of gender balance in the college. 

b) To assess gender perception on the campus. 

c) To reflect and formulate a road map for gender action. 

Other objects are: 

i. The institute shall take effective measures for the safety and security of all genders. 

ii. There must be an accessible, active, unbiased, and confidential Grievance Redressal 

Cell 

iii. There shall not be any kind of discrimination based on gender. 

iv. To develop and enhance self-confidence and self-esteem among the female students, 

women faculty, and other staff in the college. 

v. To help promote overall personality development programs which will develop 

confidence in the members of the institution. 

vi. A certified consultant is to be invited to take care of personal development and 

confidence building among students. 
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vii. Organizing programs to build confidence and instill leadership qualities in female 

students. 

viii. To create social awareness about the problems of women and gender discrimination. 

ix. The Audit would enable the organization to identify the impact of gender relations on 

their agency's culture, processes, programs, and organizational performance and vice 

versa. 

 

1.5 Gender Audit Methods 

 

The gender audit was conducted within a broad framework called the Gender Integration 

Framework (GIF), which proposes that transformation can only follow when four 

organizational dimensions are equipped for gender integration. These four elements are 

political will, technical capacity, accountability, and organizational culture. Political Will: 

Means the initiatives in which the leadership within the college at different levels use their 

branches of the tree and are also required in equal measure to successfully integrate 

gender and position of power to communicate and demonstrate their support, leadership, 

enthusiasm for and commitment to working toward gender equality in the college. 

Technical Capacity: Level of ability, qualifications, and skills individuals in an organization 

need to carry out the practical aspects of gender integration for enhanced program quality, 

and level of institutionalization of gender equitable organizational processes. 

Accountability: Mechanisms by which a college determines the extent to which it is "walking 

the talk" in terms of integrating gender equality in its programs and organizational 

structures. 

Organizational Culture: Norms, customs, beliefs, and codes of behavior in an organization 

that support gender equality - how people relate, what is seen as acceptable ideas, how 

people are expected to behave, and what behaviors are rewarded. 
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Chapter-2 
 

GENDER AUDIT REPORT: GENDER BALANCE WITHIN THE 

INSTITUTION 
 

Gender balance means the existence of a fair ratio of male and female representation within 

the institution in terms of the number of students and employees in various programmes or 

courses as well as within the staff structure. The rationale is that traditionally women had 

lesser access to resources and opportunities due to the social structures that acted as 

inhibitors to access. This results in lesser capability among women which in turn produces a 

snowball effect on their empowerment and access to development initiatives. 

The Gender Audit Team reviewed and analyzed the operating environment of Domkal Girls’ 

College, Domkal. From the analysis, the team understood that the college is operating in an 

environment where everyone has access to a full range of opportunities to achieve the social, 

psychological, and physical benefits that come from participating and leading in sports and 

other associated activities. Gender equity requires that girls and women be provided with a 

full range of activities and program choices that meet their needs, interests, and experiences. 

Therefore, some activities may be the same as those offered to boys and men, some may 

be altered, and some may be altogether different. The college always concentrates on 

students' academic performance along with their overall personality development. Observing 

gender equality, the girls are provided with various facilities. The NSS unit is meticulously 

developing their character and qualities like comradeship, discipline, leadership, secular 

outlook, and spirit of adventure. This unit focuses on the outstanding achievements of the 

girls. The lectures of eminent personalities are held on various topics to develop their 

personality. Seminars and Workshops held on various subjects i.e. Safety of Girls Students", 

'Health and Hygiene", "Awareness and Legal Aspects", 'Sexual Harassment of Women at 

Workplace (prohibition, prevention, and redressal), etc. were organized in the last 5 years to 

make the girls aware of their rights and responsibilities. Girls are made aware of laws and 

bylaws by organizing lectures of eminent personalities, lawyers, social workers, etc. Anti-

Ragging Committee and an Internal Complaints Committee have been formed in the college. 
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Our students have achieved grand success in the field of Cultural Activities and Sports. Their 

participation in various competitions has brought laurels and fame to them as well as the 

College. The analysis of the responses of students concerning the programme planning and 

design in the college and its activities revealed that most student members feel that the 

gender equity in policies and programmes of the college is satisfactory. 

Table- 2.1: Yearly Enrollment of Students from 2018-19 to 2022-23 

 

 

 

 

 

 

 

 

 

 

 Source: Office of the Institution 

 

 

                   Fig-2.1: Yearly enrollment of students from 2018-19 to 2022-23 

 

 

 

 

 

 

 

 

 

 

 

                                                                           

The illustration above describes yearly admission of students in the College which illustrates 

the total number of female students’ yearly enrollment. The graphical representation 

demonstrates the increase in the number of enrollments with a whopping 2120 enrollments 

in the academic year 2021-22 and a slight decrease in the academic year 2022-23. The 

overall illustration highlights the progressive increase in the number of enrollments since the 

academic year 2018-19. 

YEAR TOTAL 

2018-19 1583 

2019-20 1613 

2020-21 1575 

2021-22 2120 

2022-23 1929 

1583 1613 1575

2120
1929

2018-19 2019-20 2020-21 2021-22 2022-23
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TABLE-2.2: Gender-wise Permanent Teaching Faculties from 2018-19 to 2022-23 

 

Year Total 
Male 

 

Female 

 

Percentage 

of Fale 

Percentage 

of Female 

2018-19 3 2 1 66 34 

2019-20 4 3 1 80 20 

2020-21 14 10 04 71 29 

2021-22 14 10 04 71 29 

2022-23 14 10 04 71 29 

Source: Office of the Institution 

 

 Fig-2.2: Gender-wise Permanent Teaching faculties from 2018-19 to 2022-23  

 

 

The illustration above describes the gender-wise details of permanent teaching staff in the 

College which sheds light on the gender-wise distribution of teachers' strength during the 

period 2020 to 2022-23. In the year 2018-19, out of 3 total permanent teachers, 34% were 

female teachers as compared to 66% male teachers. It is also been recorded that in the 

year 2020-21 there has been a substantial increase in the number and percentage of female 

teachers with the corresponding increase in the number of total permanent teachers as 

illustrated in the bar graph.  

 

3 2 1

66
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4 3 1
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10 4
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TABLE-2.3: Gender-wise Guest/ SACT teaching faculties from 2018-19 to 2022-23. 

 

Year Total 
Male 

 

Female 

 

Percentage 

of male 

percentage 

of female 

2018-19 *9 *6 *3 66 34 

2019-20 *10 *7 *3 70 30 

2020-21 16 12 04 75 25 

2021-22 16 12 04 75 25 

2022-23 16 12 04 75 25 

 

Source: Office of the Institution 

*Guest Faculties 

 

The illustration above describes the gender-wise details of SACT teaching staff in the College 

which sheds light on the gender-wise distribution of SACT teachers' strength during the 

period 2020 to 2022-23. In the year 2020-21, out of 16 total SACT teachers, 25% were 

female teachers as compared to 75% male teachers. It is also been recorded that there is a 

consistency in the number of female teachers till 2022-23. The fact is also clear from the bar 

graph.  

TABLE-2.4: Gender- wise Permanent Non-Teaching Staff from 2018-19 to 2022-23 

Year Total  Male Female Percentage of male 
Percentage of female 

2018-19 6 5 1 83 17 

2019-20 6 5 1 83 17 

2020-21 6 5 1 83 17 

2021-22 6 5 1 83 17 

2022-23 6 5 1 83 17 

Source: Office of the Institution 

The illustration above describes the gender-wise details of non-teaching staff in the College 

which shed light on the gender-wise description of non-teaching staff during the period 2018-

19 to 2022-23. In the year 2018-16, out of 6 staff, 5 (83%) were males and 1 (17%) was a 

female. In the year 2022-23, the figure remained consistent. 
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Chapter-3 

 

Gender Sensitization Initiatives: From 2018-19 to 2022-23 

 

By constituting various committees like Anti-ragging, Internal Complaints, and Sexual 

Harassment Prevention; at the same time providing adequate facilities to girls, gender 

equality is upheld in the college. 

The unique work culture, healthy traditions, and ethos of Domkal Girls’ College have led to 

the enrolment of an average of more than % of women students and about % of women 

staff. 

Gender sensitivity is an inherent value in the cultural ethos of the institute and its 

neighboring community, as is evidenced by the following facilities 

Safety and Security 

a) Well-trained and vigilant security guards are stationed across the campus. 

b) Strict implementation of Anti-Ragging, Anti-Smoking Campus, and strict vigilance 

of the Internal Complaints Committee (ICC) 

c) Awareness campaigns on women's safety and gender sensitivity through 

seminars and camps by Women’s Cell, NSS, and other subcommittees. 

d) The students are made aware of issues such as gender equity, discrimination, 

and abuse against women or girls not only on the campus but also in the 

neighboring areas to create social or ethical values among the students and 

society. 

e) Supplementary Courses on self-defense sports and karate for better health and 

security in collaboration with local clubs are initiated. 

 
3.1 Women Empowerment sub-Committee 

Promoting gender equality and the empowerment of women and girls, ensuring women's 
rights, access, and opportunities for participation and leadership in the economy, and 
eliminating violence and discrimination against women and girls in all its forms. Realising the 
full prosperity of the region requires to give care in the empowerment of women and girls."  
 

To achieve this ambitious goal, Women empowerment sub-committee and IQAC have 

collaboratively developed a work plan outlining specific activities and initiatives. This 



14 

 

plan serves as a roadmap for advancing WE with in college and society, 

fostering economic opportunities for women, and ultimately, contributing to a more 

prosperous and equitable future for all.  
 

Table 3.1: Composition of Women Empowerment sub-Committee 

s/l Year Total Male Female % of Female 

1 2018-19 5 0 5 100 

2 2019-20 5 2 3 60 

3 2020-21 5 2 3 60 

4 2021-22 5 2 3 60 

5 2022-23 5 2 3 60 

Source: college website 

 

3.2 Grievance Redressal Committee 

The Student’s Grievance Redressal committee is a statutory committee to look into the 
grievances and complaints lodged by the students and to examine the issue to arrive at 
inferences for recommending remedial measures. The Chairman of the committee is the 
Principal and six senior faculties are the members. 

The main objectives of the committee are the following 

a) To examine the issues and the complaints raised by the students with respect to 
matters like harassment, victimization, unfriendly treatment or any other grievance 
which disturb the learning process of the student. 

b) To address issues related to student-to-student relationship, student to teacher 
relationship, student to non-teaching staff relationship and the relationship between 
student and the academic community. 

c) To encourage the students to lodge their grievances freely and frankly without any 
fear of being victimized. 

d) To collect and examine the complaints/ grievances/ suggestions put by the students 
on Academic, Administrative, Infrastructural and any other matters in the complaints/ 
suggestion box or received by e-mail at domkalgirlscollege@gmail.com. 

e) To encourage students to follow moral and ethical values and to desist from 
undesirable activities in the college campus. 

 

 

 

 

 

 

mailto:domkalgirlscollege@gmail.com
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Table-3.2: Composition of Grievance Redressal Committee 

S/L YEAR TOTAL MALE FEMALE % of FEMALE 

1 2018-19 5 2 3 60 

2 2019-20 5 4 1 20 

3 2020-21 5 4 1 20 

4 2021-22 7 5 2 14 

5 2022-23 7 5 2 14 

Source: college website 

 

3.3 Internal Complaints Committee 

The Internal Complaints Committee has been constituted to investigate internal 
complaints and for the maintenance of discipline on the College campus. 

This Committee has been empowered to discharge the following functions: 

a) Set the tone for maintenance of discipline on the college campus. It is the 
responsibility of the Discipline committee to set the rules and regulations 
regarding behavior of the students in the college. 

b) Devise an appropriate mechanism to ensure a peaceful and harmonious 
academic atmosphere in the college. Since students are coming from different 
socio-economic backgrounds, it is necessary to introduce a common framework 
for the mobility and activities of the students in the campus. 

c) The committee is authorized to investigate the complaints relating to the breach 
of discipline, students’ disturbances, unlawful activities disturbing the peaceful 
functioning of the College, and other forms of violence among the students. 

d) The committee is also empowered to conduct enquiry on the matters of 
student’s indiscipline and suggest appropriate punitive and corrective 
measures. 

Table-3.3: Composition of Internal Complaints Committee 

S/L YEAR TOTAL MALE FEMALE % of FEMALE 

1 2018-19 5 4 1 20 

2 2019-20 6 5 1 17 

3 2020-21 6 5 1 17 

4 2021-22 7 5 2 14 

5 2022-23 7 5 2 14 

Source: college website 
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3.4: Number of gender equity promotion programs and Gender Sensitization 

initiatives 

CCTV Surveillance: 

A well planned and designed sophisticated CCTV Surveillance system has been 

developed throughout the campus with access control, detection alarm etc. All Cameras 

are in operation at present 24 hours across the campus covering Academic and office 

Campus. To protect the campus from external threat, viruses, spam Quick heal (anti-

virus) has been introduced in server-based system and to control the client computer 

throughout the campus in centralized control system. 

 

 

 

 

 

 

 

 

 

 

 

 
 

Girls Common Room & Sanitary Napkin Vending Machine 

The college offers a spacious common room for the girls to ensure their privacy, leisure 

and engagement in common activities during their free time. The common room is a 

well- equipped spacious hall with the availability of all the basic amenities. Considering 

the hygienic health of the students and biological exigencies, the college has also 

installed multiple sanitary napkins vending machines at different locations to ensure its 

easy accessibility to the students. 

 

 

 

 

Canteen 

 

Counseling 

Student counselling: 
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This counseling has enabled in a greater sense to address the psychological well-being of 

students, helping them in their personal and academic goals. 

Formal and informal avenues for counseling female students and staff for academic and 

other issues or problems in collaboration with multiple forums. Continuous counseling is held 

through Counselling sub- Committees for the students. Gender sensitization camps, Gender 

sensitization workshops, Career Counselling, seminars on women's rights, Gender equality, 

Medical Counseling, and Moral Counseling. 

 

Student counselling 

 

Other Measures 

Other measures of Gender Sensitization include - 

i) Co-curricular activities include sports and other cultural activities. 
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  ii) An active Women Empowerment Sub-Committee to empower female students 

through skill development, awareness campaigns, talks, workshops, symposiums, panel 

discussions, self-defense training, and celebrating International Women's Day by inviting 

prominent women achievers from diverse fields. 
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Youth Parliament-Preparation Date 04/08/2021 

 

The institute conducts regular gender equity promotion and 

sensitization programs, some of which are mentioned below: 

Fruit distribution campaign at Domkal Superspeciality Hospital as a part of Social Extension 

Program sponsored by the department of Sociology in collaboration with Backward Class 

Welfare Sub- Committee, Domkal Girls’ College on 2021. 
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o Child education awareness campaign on the occasion of Children’s Day with a special 

emphasis on the theme “Children of today, our keepers tomorrow” sponsored by the 

department of Education in collaboration with the Equal Opportunity Cell, Domkal 

Girls’ College on 2019. 

 

o Career counselling campaign sponsored by the department of Political Science in 

collaboration with the Academic Sub-Committee on 2020. 

 

 

Vaccination on 05/10/2021 

o Women’s rights awareness campaign sponsored by the department of Political 

Science in collaboration with the Visakha Cell, Domkal Girls’ College on 2022. 
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Blood Donation Camp: 

 

Blood cannot be manufactured – it can only come from generous donors. The gift of blood 

helps to save lives, and the demand for blood and blood products is great. It's important to 

know your blood type—whether you're a donor or a patient in need of blood products.            
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Chapter-4 

Summary and Conclusion 

 

4.1 Progress toward Gender Equity 
 

"Gender equality, equality between men and women does not mean that women 

and men have to become the same, but their rights, responsibilities, and 

opportunities will not depend on whether they were born male or female. Gender 

equity means fairness of treatment for men and women according to their 

respective needs. This may include equal treatment or treatment that is different, 

but which is considered equivalent in terms of rights, benefits, obligations, and 

opportunities." -United Nations Educational, Scientific and Cultural Organization 

(UNESDOC). The college constantly endeavors to work for the benefit of female students 

and female staff. The institution recognizes that women and men have different needs and 

power and that these differences should be identified and addressed in a manner that 
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rectifies the imbalances between the sexes. This may include equal treatment or treatment 

that is different but considered equivalent in terms of rights, benefits, obligations, and 

opportunities. The college not only tries to organize different activities to make the female 

students and staff aware of gender sensitization but also tries to motivate them to live in a 

dignified manner and due self-respect. 

We find that students' strengths particularly girls' strength is increasing over the years. More 

girls are enrolling for higher studies. They are taking utmost interest in participating in all 

co-curricular and extra-curricular activities including cultural affairs organized by the 

institution, as a member of NSS and multiple academic platforms. Their participation in sports 

is also commendable. 

 

4.2 Conclusion 

The analysis shows that gender equity goals and objectives are satisfactorily included in all 

the policies and programmes of the college. The staff also reported that they have no 

problems related to gender criteria. The gender Audit Team analyzed that gender equality 

and gender sensitivity are encouraged by the management and staff of the college and they 

do have gender-sensitive behavior. It is found that the college has enormous strength and 

opportunities to develop a fine gender balance. The weaknesses can be overcome with 

gradual changes in impending drawbacks. Doubtless, the enrolment of girls from all sections 

of society is increasing and there are no gender issue complaints. With a strong conviction 

and commitment to gender justice, the college would certainly make a mark in society as 

well as in the country. 
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On 25/11/2022 the History Department of Domkal Girls College organized Parent-Teacher 

Discussion meeting. Perhaps this discussion meeting was thought of because of anxiety and 

frustration about the future of female students and their studies. But the parents are 

disappointed. Mobile usage is out of control, indifferent in studies, students are not able to 

clearly say what they like.  

A parent said, “you are saying trust girls don't marry them. We are seeing a tug of war with 

freedom. If you want to live in society, you must save honor by marrying”. 

But we are not satisfied with this answer. Corona pandemic has taken away their study habit 

and joy of reading. Maybe we don't understand their attitude. I know being a parent is not 

easy. But the future of students 

But what is the way to make the future of students beautiful and secure? 
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4.3 Recommendations 

In the coming years, the college shall aim to - 

a) Increase the number of female employees in decision-making bodies. 

b) Organize more co-curricular and extra-curricular activities for students and staff 

including males and females. 

c) Motivate students to actively participate in sports of their own choice. 

d) Organize more awareness programs on the legal Rights of Women. 

e) Introduce more self-employment training and certificate courses in different 

subjects. 

f) Improve the marketability of the products made by the students. 

g) Gender empowerment themed canteen for the students. 

 




